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ARLINGTON

VIRGINIA




ACA 

Arlington Commission for the Arts



Attached is an application for Project Grants for Arts Organizations of the Arlington Commission for the Arts

· Read the Guidelines for this program prior to filling out your application. The Guidelines contain information you need to complete the application.

· Please read each page of the application carefully and submit all the required materials in the format requested.  

· In all budget materials, please round to the nearest dollar. If a particular budget line item does not apply to your organization, please fill it in with a “0” or “N/A”. Definitions for many of the line items are included in the glossary of the Guidelines. Please take a moment to review. 
· The application form is available in Microsoft Word format, which you may download from the www.arlingtonarts.org website.  ALL ELECTRONIC APPLICATIONS MUST BE SUBMTTED IN MICROSOFT WORD FORMAT, NO PDF APPLICATIONS. Supplemental materials submitted electronically may be in a PDF format. Please contact Joan M Lynch at 703.228.1852 or jmlynch@arlingtonva.us if you have any questions concerning this application form.

DO NOT WAIT UNTIL THE LAST MINUTE TO COMPLETE THESE FORMS. 

Staff may not be available to give technical assistance to everyone who might need it. We encourage you to make sure you can navigate the forms as soon as possible.

· To fill out the application, place your cursor in the gray box and start typing.  Once you have completed an entry, you can hit the tab key to go directly to the next entry.  You can also move to any specific requested information by placing the cursor in the desired box and clicking.  You can move backwards by holding the “shift” key and hitting the tab key.  

· Do not forget to periodically “save” the application.

APPLICANTS MUST COMPLETE AND SUBMIT BOTH ELECTRONIC AND PAPER APPLICATIONS.
Please note that the submission dates for the electronic application and the paper application are different.

APPLICATION DEADLINES:
Email ELECTRONIC application to: artsgrants@arlingtonva.us by Tuesday, January 24, 2012, 9:00 PM. Send or hand deliver one (1) PAPER copy to  the Arlington Commission for the Arts, Cultural Affairs Division, 3700 S. Four Mile Run Drive, Arlington, VA 22206 by Monday, January 30, 2012, 9:00 PM.  

Late applications will not be accepted
The FY13 Project Grant for Arts Organizations Application is complete ONLY when Cultural Affairs has received both the ELECTRONIC copy and PAPER copy by the deadlines listed above.

Project Grants for Arts Organizations

Checklist

Organization Name:      
ELECTRONIC APPLICATION SUBMISSION:  (Due: Tuesday, January 24, 2012)
PAPER APPLICATION SUBMISSION:                (Due: Monday, January 30, 2012)

Application MUST follow the below order:
1.    FORMCHECKBOX 
 Cover sheet with the original signature by authorizing official (paper copy only)
2.    FORMCHECKBOX 
 Organization profile page 

3.    FORMCHECKBOX 
 Narrative (NOT to exceed five pages)

4.    FORMCHECKBOX 
 Budget information page

5.    FORMCHECKBOX 
  Project Budget information page

6.    FORMCHECKBOX 
 Budget attachment page (if applicable)

Electronic Supplemental Materials
NOTE: If you submitted items, 7-14 with a General Operating Support application, DO NOT submit them again with a Project Grant application UNLESS you have a different work sample that better demonstrates your ability to implement the proposed project, or if there are personnel involved in the project whose bios are not included in your General Operating application.

7.     FORMCHECKBOX 

IRS Form 990 filed with the U.S. Internal Revenue Service for the immediately preceding tax period.  If you do not submit a 990 form, please include a sheet explaining why.
8.    FORMCHECKBOX 

Letter from the U.S. Internal Revenue Service showing tax-exempt status.  
9.    FORMCHECKBOX 

Applicant's Articles of Incorporation and By-laws if not previously delivered to the commission in a prior grant period. 
10.  FORMCHECKBOX 

One copy of any amendments to either set of documents, if not previously delivered to the Commission. 

11.  FORMCHECKBOX 

Resumes or half-page biographical statements for each of your principal personnel (paid or



unpaid) including, but not limited, to artistic director and manager/executive director.

12.  FORMCHECKBOX 

Work sample that shows the level of the artistic quality of your programs.  Please see the Guidelines for 

information.

13.  FORMCHECKBOX 
  One copy each of three critical, independent reviews, newsletters, or brochures (from the past two                                years).
14.        If you are applying for salary support, include the following:

       FORMCHECKBOX 

One copy of a detailed job description.
       FORMCHECKBOX 

One copy candidate’s résumé, only if he/she has been identified.
Project Grant for Arts Organizations

  Cover Sheet

Organization Name

     
Organization Address 

     
City/State/Zip Code
  
Arlington, VA       
Federal I.D. #  
  
                  
Phone



     
Fax



     
Email 



      

Website


     
Authorizing Official Name
     
Authorizing Official Title
     
Authorizing Official 

Address

                   
(If different from Organization 

Address above)

Day Phone
  

      
Contact #2 Name          
  
      
Contact #2 Title

Contact #2 Address       

      
Contact #2 Phone           
      
Contact #2 Email            
      
Title of Project:      
Project Description: (do not exceed the space provided)      
Project Start Date:      



Project End Date:      
Projected # Audience/Participants:      
             Projected # artists participating:      
Total Project Income: $     


             Total Project Expenses: $     
(Include in total project income amount requested from Arlington County)

Amount Requested from Arlington County: $     
(Request cannot exceed 50% of project expenses.  Project should not be budgeted for a profit.)

Certification Agreement: The undersigned certifies to the best of his/her knowledge that: the information in this application and its attachments is true and correct; the filing of this application has been duly authorized by the governing body of the applicant; and the applicant agrees to comply with all of the grant program conditions.  The undersigned further certifies that he or she has the legal authority to obligate the Applicant and that in order to receive the facilities, services and/or funding awarded, the applicant must enter into a letter of agreement with the Arlington County Cultural Affairs Division .                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
__________________________________

___________________________
Printed Name of Authorizing Official




Title
__________________________________                ____________________________
Signature of Authorizing Official




Date

Organization Profile Page/ Project Grants

Organization Name: 
        
Year Founded:      

Year of Incorporation:  
    
Mission of your organization (do not exceed the space provided):

     
Organization Profile (indicate total number of individuals in your organization for the most recently
 completed fiscal year):

	Role in Organization
	Paid Staff
	Contract
	Volunteer
	Ethnic/Racial Populations
	People with Disabilities and people over age 65
	Arlington Workers and Residents

	
	   
	   
	   
	   
	   
	   


Report Fiscal Year with Begin AND End Dates (Month/Day/Year, e.g., 7/01/12 – 6/30/13) 
Fiscal Year (     

 FORMTEXT 
     )
Organization Total Fiscal Activity 

	
	Completed Fiscal Year from 2 Years Ago      

 FORMTEXT 
     
	Most Recently Completed Fiscal Year      

 FORMTEXT 
     
	Estimate for Current Fiscal Year (12 months)      

 FORMTEXT 
     
	Estimate for Next 

Fiscal Year      

 FORMTEXT 
     

	Income
	     
	     
	     
	     

	Expenses
	     
	     
	     
	     

	Surplus/(Deficit)
	$     
	$     
	$     
	$     


How many times a year does your Board meet?      
	Board Member Name
	Indicate office held (if applicable)
	Arlington Resident?
	Does Board Member work in Arlington?

	     
	     
	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
 yes

	     
	     
	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
 yes

	     
	     
	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
 yes

	     
	     
	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
 yes

	     
	     
	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
 yes

	     
	     
	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
 yes

	     
	     
	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
 yes

	     
	     
	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
 yes

	     
	     
	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
 yes

	     
	     
	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
 yes

	     
	     
	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
 yes

	     
	     
	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
 yes

	     
	     
	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
 yes

	     
	     
	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
 yes

	     
	     
	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
 yes

	     
	     
	 FORMCHECKBOX 
 yes
	 FORMCHECKBOX 
 yes


Does your organization have a strategic plan? Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

If your organization has a strategic plan, please provide it as part of the supplemental materials (ONLY include one electronic copy if your organization did not provide the information with a General Operating Support application).
Is your organization requesting:  
 FORMCHECKBOX 
Facility Support



Be sure to provide the completed Facility Needs Form with your application.
PROJECT GRANT APPLICATION FOR ORGANIZATIONS 

NARRATIVE
· Provide responses to the following questions in the order in which they appear, numbering and lettering your responses. 

· Type the name of your organization and “Project Grant Application Narrative” at the top of the first page.
· Retype the question before answering.

· Answers must be double-spaced and in 11-point font with at least 1-inch margins.
· DO NOT EXCEED Five (5) PAGES TO ANSWER ALL OF THE QUESTIONS BELOW.
 1.
Description of the Project.
a. Describe the project for which funding is requested.  Include the purpose or objective of the project: 
· If applying for a Project Grant for New Work, (Note: organizations applying for General Operating Support may not apply for a project grant to develop new work) please also address the following: 
· The creation of new artistic work is not funded unless it will be exhibited, performed, or otherwise shared with the public during the grant period. Provide specific information on the nature of the project (e.g., concert, exhibition, study, etc.), the site(s) at which the project will take place, the artists involved and their artistic credentials, dates of exhibitions/performance/public viewing, and other pertinent facts. 
· Does the proposed project demonstrate artistic quality? Has the organization demonstrated the ability to carry out previous programs of comparable scope and complexity?

· Will the proposed project provide the opportunity for continued artistic development and innovation?

· How does this project relate to your other organizational activities?

· If applying for a Project Grant for salary support for a new part- or full-time management position (see Guidelines pg. 11 for additional information and restrictions):

· Specifically, how this new staff position will help your organization in terms of strengthening the organization’s professional and administrative capabilities and/or management infrastructure?
· Explain how you identified the need to hire new staff, for example, met with consultants, discussed with similar organizations, and received recommendations from a professional in this field.
· List and briefly describe the qualifications of the key personnel for this and briefly describe your selection criteria. Resume(s) of the key personnel for this project must be attached or, if a person has not been selected, please include a detailed job description. 
· If applying for a Project Grant for management assistance:
· Describe the project’s purpose. Explain how it will strengthen your organization’s management capabilities and/or management infrastructure.
· How will this project contribute to the long-term organizational effectiveness and realization of the organization’s mission, rather than a short-term band-aid solution?
· Explain how you developed this project’s design, for example, met with consultants, discussed with other similar organizations, and received recommendations from a professional in this field.
· Describe the project’s outcome. How will you determine when and whether the project has achieved the intended outcome?
· Provide a timeline for this project. When will key milestones be reached?
· List and briefly describe the qualifications of the key personnel who will be working on this project, whether paid staff, board members, volunteers or consultants; resumes or biographical statements of the key personnel for this project must be attached. Also, discuss what roles they play during and after the project.

PUBLIC ART PROJECT:
· If applying for a Public Art Project:
If you are proposing a public art project, you must first contact the

Cultural Affairs Division of Public Art Office at 703-228-3771 to discuss

the proposal prior to application submission. 

In addition to submission guidelines outlined in the visual arts section, you should

also submit completed sketches and/or a model of the proposed work along with

a letter of intent. Please note:  Spotlight Grant public art projects will be considered for installation for up to five years.

If public art staff approves your letter of intent and proposed project, you will be asked

to present your proposed project to the Public Art Committee (PAC) for final approval. The

PAC meets approximately 10 times annually and items can be added to the agenda of a regular meeting by contacting Public Art Program staff.

· Considerations regarding your Proposed Project:
·   The artist’s body of work demonstrates creative and innovative approaches to aesthetic challenges and illustrates an understanding of materials and the technical ability to carry out art concepts.


· The artist’s media and approach suits the specific site.
· The style, media, and scale of the artist’s work enhances and diversifies Arlington’s Public Art Collection.

· The artist demonstrates an understanding of the characteristics, history, identity, geography, and cultures of the communities in which s/he has worked to ensure that the goals of the Public Art Policy and the objectives of the Public Art Master Plan will be met.

· The artist demonstrates the ability to collaborate with the development design team and respond well to program parameters, including public safety and public interest.
· The artist demonstrates evidence of community support.
·  The Presentation To The Public Art Committee ( PAC) Should Include The Following:

· Detailed concept drawings and/or a model illustrating the integration of the proposed artwork
 into the proposed site.  
· A written description of the artwork, including intent, process of fabrication, installation, and maintenance of tested materials;

· A projected budget;

· A proposed location for an interpretive sign; see Guidelines for Development of Public Art Signs; and
· Documentation from appropriate departments or offices (such as Risk Management, Parks Maintenance, Police, Transportation Planning, etc.) to ensure that it does not present safety hazard. The need for such documentation will be determined in consultation with the Public Art staff.










If the PAC approves your project, a representative from the PAC will endorse the project to the Arlington Commission for the Arts (ACA). If the ACA awards you with a Project Grant, you will work with an assigned Public Art staff member for the duration of your project. Generally, the ACA will not recommend support for the same project for more than two consecutive grant periods.
2.
Community/Audience for the Project: Present in a “Bullet” format (see definition of “Bullet” format in                    the Guidelines Pg.15)
a. 
Who is the primary audience for this project (artists, public, children, ethnic populations, etc.)?  How does this project serve the needs of the targeted audience? 

b. If your project includes collaboration with other organizations, individuals, institutions, community groups or other entities, describe your contact with the collaborators to date, including their role in the project planning.  Attach letters from confirmed or prospective collaborators, indicating their role and the resources they will bring to the project.

c. Salary and Management applicants: if you are successful in achieving the outcomes you seek from this project, what effect will these outcomes have on your ability to carry out your organization’s mission and deliver quality services to your targeted audience?
3.
Project Management: Present in a “Bullet” format.
a. Describe how your organization’s current management skill level supports your organization’s ability to carry out the proposed project. Include a work plan with timelines.  Without repeating information provided above, you should discuss project planning, fund-raising, marketing, administration, and evaluation.  If existing paid staff will manage the project, estimate the number of hour’s staff will dedicate to the project. 

b. Explain your organization’s sustainability plans on this project’s continuation in future years.

c. Describe any in-kind contributions (donated materials, free services, time for which artists and other participants will not be compensated, etc.) you anticipate helping support the project.

d. Explain how you developed this project’s budget, for e.g., solicited estimates or proposals, spoke with organizations carrying out similar projects. 

             e.   If you receive partial funding or no funding, will you do this project or part of this project? If you


will only do a part of the project, please explain.

PROJECT GRANT APPLICATION FOR ORGANIZATIONS 

  Narrative 

(Insert up to four additional pages)

PROJECT GRANT APPLICATION FOR 

ORGANIZATIONS

Budget (Cash Only)

Fill out budget according to your fiscal year (FY).  Do not include capital expenses or depreciation.  See Guidelines for definitions.

	
	Completed 
	Most Recently
	Current FY
	Next FY

	
	FY From 

2 Years Ago
	Completed FY
	(estimated)
	(projected)

	EXPENSES (Cash Only)
	
	
	
	

	A. Personnel (add i through v below)
	     
	     
	     
	     

	       i.  Administrative (on salary)
	     
	     
	     
	     

	       ii. Artistic (on salary)
	     
	     
	     
	     

	       iii. Technical/Production (on salary)
	     
	     
	     
	     

	       iv. Contracted Artistic Fees
	     
	     
	     
	     

	       v. Contracted Other Fees
	     
	     
	     
	     

	B. Space Rental
	     
	     
	     
	     

	C. Technical/Production
	     
	     
	     
	     

	D. Marketing/Advertising
	     
	     
	     
	     

	E. Insurance
	     
	     
	     
	     

	F. Pass Through Funds
	
	
	
	

	G. Cost of Art Work Sold
	
	
	
	

	H. Arlington County Surcharge
	     
	     
	     
	     

	I. Costs of Special Event Fundraising
	     
	     
	     
	     

	J. Costs of Classes & Seminars*
	     
	     
	     
	     

	K. Other Operating Expenses (list details on a separate sheet)
	     
	     
	     
	     

	L. TOTAL CASH EXPENSES (add A through K)                         
	     
	     
	     
	     

	
	
	
	
	

	INCOME (Cash Only) 
	
	
	
	

	Earned
	
	
	
	

	M. Admissions/Subscriptions
	     
	     
	     
	     

	N. Rental Income
	     
	     
	     
	     

	O. Contracted Services
	     
	     
	     
	     

	P. Tuition/Class Fees
	     
	     
	     
	     

	Q. Interest
	     
	     
	     
	     

	R. Pass Through Funds
	
	
	
	

	S. Gross Income from Sale of Art
	
	
	
	

	T. All Other Earned Income (must list details on a separate sheet)
	     
	     
	     
	     

	U. Total Earned (add M through T)
	     
	     
	     
	     

	Contributed
	
	
	
	

	V. Individual
	     
	     
	     
	     

	W. Corporate/Business (must list details on a  separate sheet)
	     
	     
	     
	     


	X. Foundation (must list details on a  separate sheet)
	     
	     
	     
	     

	Y. Special Event Fund Raising Activities (gross) 
	     
	     
	     
	     

	Z. Capital & Endowment Funds Raised
	     
	     
	     
	     

	AA. All Other Contributed Income (must list details on a separate sheet)
	     
	     
	     
	     

	AB. Government (add i through iv below) 
	     
	     
	     
	     

	       i.  Federal
	     
	     
	     
	     

	       ii. State (e.g. Virginia Commission for the Arts)
	     
	     
	     
	     

	       iii. Local (Non Arts Commission, ex: Humanities Project,  Public             Schools, Arts Council of Fairfax County)
	     
	     
	     
	     

	       iv. Arts Commission Grants (e.g. General Operating,                                  Project, Challenge Grants)
	     
	     
	     
	     

	AC. Total Contributed Income (add V through BB)              
	     
	     
	     
	     

	AD. TOTAL CASH INCOME (add U+CC)   
	     
	     
	     
	     

	AE. Loans                      
	     
	     
	     
	     

	AF. Surplus/(Deficit) for the Year (CC minus L) 
	     
	     
	     
	     

	AG. Accumulated Surplus/(Deficit) 
	     
	     
	     
	     

	
	
	
	
	


PROJECT GRANT APPLICATION FOR

ORGANIZATIONS

  PROJECT BUDGET INFORMATION
	
	Cash Expenses

	A. Personnel (Total: i through v below)
	     

	       i.  Administrative
	     

	       ii. Artistic
	     

	       iii. Technical/Production
	     

	       iv. Outside Artistic Fees
	     

	       v.  Outside Other Fees
	     

	B. Space Rental
	     

	C. Technical/Production
	     

	D. Marketing/Advertising
	     

	E. Travel/Lodging
	     

	F. Arlington County Surcharge
	     

	G. Other Operating Expenses 

          (attach a separate sheet with detail, if necessary)
	     

	H. TOTAL EXPENSES (A through G)
	$     

	
	

	INCOME
	Cash Income

	Earned
	

	I. Admissions
	     

	J. Contracted Services
	     

	K. Tuition/Class Fees
	     

	L. All Other Earned Income (must list details on a separate                    sheet)
	     

	M. Total Earned (I through L)
	     

	Contributed
	

	N. Individual
	     

	O. Corporate/Business (must list details on a  separate sheet)
	     

	P. Foundation (must list details on a  separate sheet)
	     

	Q. All Other Contributed Income (must list details on a                  separate sheet)
	     

	R. Government (Total: i through iii below)
	     

	       i.  Federal
	     

	       ii. Regional/State (e.g. Virginia Commission for the  Arts)               
	     

	       iii. Local (non Arts Commission, e.g.: Humanities                             Project, Public Schools, Arts Council of Fairfax                              County)
	     

	S. Total Contributed Income (N through R)
	     

	T. Applicant Cash
	     

	U. Project Grant Request 
	     

	V. TOTAL CASH INCOME (M+S+T+U)
	$     


· Project Grant Request cannot exceed 50% of cash expenses.

· IF YOUR CASH INCOME DOES NOT EQUAL YOUR CASH EXPENSES, ANSWER QUESTION 3B IN THE NARRATIVE ABOUT ANTICIPATED IN-KIND CONTRIBUTIONS TO YOUR PROJECT.

· Projects should not be budgeted for a profit.  If your project can pay for itself, then you have not made the case for Commission funding.

PROJECT GRANT APPLICATION FOR 

ORGANIZATIONS

. 

Budget Attachment Page (if applicable)
ALL ELECTRONIC APPLICATIONS MUST BE SUBMTTED IN MICROSOFT WORD FORMAT, NO PDF APPLICATIONS.
APPLICANTS MUST COMPLETE AND SUBMIT BOTH ELECTRONIC AND PAPER APPLICATIONS
REMINDER:

Email ELECTRONIC application to: artsgrants@arlingtonva.us by Tuesday, January 24, 2012, 9:00 

PM. Send or hand deliver one (1) PAPER copy to Arlington Commission for the Arts, Cultural Affairs Division, 3700 S. Four Mile Run Drive, Arlington, VA 22206 by Monday, January 30, 2012, 9:00 PM.  Late applications will not be accepted. 

Project Grants for Arts Organizations Application Form





For Fiscal Year 2013:


 July 1, 2013 – June 30, 2013




















 Grant Deadlines:





 Electronic Application:


Tuesday, January 24, 2012


9:00 PM





Paper Application:


Monday, January 30, 2012


9:00 PM




















All Applicants Must Submit Both an Electronic Application and 


               A Paper Application






































Grant Deadline:


Tuesday, January 24, 2012


9:00 PM


Final Report Deadline: June 30, 2013








